
  
 

MINUTES OF THE REGULAR MEETING OF THE EXECUTIVE COMMITTEE OF 
THE NORTHWEST CENTRAL DISPATCH SYSTEM, HELD IN THE NORTHWEST 
CENTRAL DISPATCH SYSTEM TRAINING CENTER, 1975 EAST DAVIS STREET, 
ARLINGTON HEIGHTS, COOK COUNTY, ILLINOIS, ON THURSDAY, JANUARY 19, 
2017. 
 
CALL TO ORDER 
Chief Schumann called the meeting to order at 8:15 A.M. 
 
ATTENDING 
Bernie Lyons for Ken Koeppen (Arlington Heights Fire Chief), Mike Baker (Buffalo 
Grove Fire Chief), Chuck Walsh (Elk Grove Police Chief),  Richard Mikel (Elk Grove Fire 
Chief), Ted Bos (Hoffman Estates Police Chief), Jeff Jorian (Hoffman Estates Fire 
Chief), Bob Haas (Inverness Police Chief), Tim Janowick (Mount Prospect Police Chief), 
Brian Lambel (Mount Prospect Fire Chief), Al Stoeckel (Palatine Police Chief), Scott 
Anderson (Palatine Fire Chief), Chief Rich May (Palatine Rural Fire Chief), Al Steffen 
(Prospect Heights Police Chief), John Nowacki (Rolling Meadows Police Chief), Scott 
Franzgrote (Rolling Meadows Fire Chief), Jim Lamkin (Schaumburg Police Chief), Dave 
Schumann (Schaumburg Fire Chief), Chris Clark (Streamwood Fire Chief), D/C Daryl 
Syre for Ed Valente (Streamwood Police Chief). 
 
A quorum was present. 
 
OTHERS ATTENDING 
Mick Fleming (JEMC), Don Wenschhof (Barrington Countryside FPD Deputy Chief) 
 
MEMBERS ABSENT 
Arlington Heights Police, Buffalo Grove Police. 
 
NWCDS PERSONNEL 
John Ferraro, Executive Director; Kevin Diluia, Assistant Director-Operations; Brian 
Drake, Assistant Director-Support Services. 
 
APPROVAL OF MINUTES 
Moved by Chief Haas and seconded by Chief Franzgrote, to approve the minutes of the 
November 17, 2017, Regular Meeting. Voice Vote: Motion Carried. 
 
EXECUTIVE DIRECTOR’S UPDATE 
Executive Director Ferraro reported that NWCDS is moving forward with both the CAD 
project and the Barrington Countryside Fire Protection District transition.  He also noted 
that the culture change continues to move in a positive direction as employees settle 
into their new positions.  Additionally, the Telecommunicators are receiving more 
support, guidance, training and feedback, while being held to a higher degree of 
responsibility and accountability. 
 
John praised his support staff for their efforts, especially Brian Drake who was recently 
hired and who has a strong knowledge of the radio system and technical aspects of the 
Center.  John reiterated to the Committee that NWCDS is a support agency for what the 
Member communities do and are always open to ideas and suggestions. 
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NEW BUSINESS 
Achievements and Goals 
Some of the highlights from the meeting packet for achievements include: 

 Motorola addendum for reduced maintenance and port fees 
 Switch to IPBC for health insurance 
 CAD direction and project management 
 Beginning the Barrington Countryside transition 
 Operational Changes 
 New Support Service projects 
 Building improvements 
 Lessons learned 
 Non-Union pay plan structures  

 
Highlights in the meeting packet for 2017 Goals include: 

 CAD project 
 BDFPD cutover March 1st 
 Technology  
 10-year capital plan 

 
OLD BUSINSS 
Response Determinants 
At the last Executive Committee meeting, a brief presentation was given about the 
benefits of using the response determinants from the EMD/EFD protocols. The group 
was interested in seeing more, so we’ve asked a representative from Priority 
Dispatch/IAED for a full demonstration.  This is scheduled for Thursday, February 23rd, 
2017, at NWCDS. When the time of the demo is known, an email notification will be 
sent. 
 
CALEA Accreditation 
As reported on at the November Executive Committee meeting, NWCDS will pursue 
CALEA 9-1-1 Center Accreditation in 2017. This is a multiple step process and we are 
awaiting word about a grant to cover the initial CALEA fees.  Once the grant money is 
received, the accreditation process will begin. 
 
New CAD Project 
The following has occurred since the last meeting: 
• Police/Records group met on December 1, 2016 
• IT-only group met on December 7, 2016 
• Fire group met on December 8, 2016 
• Global (all groups) attended a product demonstration by Tyler/New World on 
  December 13, 2016 
• NWCDS internal group met on December 14, 2016 
• Police/Records group met on January 5, 2017 
• IT-only group met on January 11, 2017 
• Fire group met on January 13, 2017 
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Upcoming New CAD Project events include: 
• Global (all groups) scheduled to attend a product demonstration by 
  Hexagon/Integraph on February 8, 2017 
• Regularly scheduled group meetings in February 
 
All activities are being tracked with agenda and meeting notes, which are uploaded to 
the Basecamp project management application. We are in the process of scheduling 
other product demonstrations with other Tier 1vendors including TRI-TECH, and 
Motorola. 
 
Due to changes in State government and how the grant money is allocated, we will not 
likely receive the grant money from the ICJIA for project management.  With that in 
mind, we need to discuss moving forward without the grant, so the project timeline can 
be followed. 
 
Moved by Chief Clark and seconded by Chief Lamkin, the Executive Committee 
recommends to the Joint Board that Executive Director Ferraro move forward with hiring 
a Project Manager for the new CAD project.  Voice Vote:  Motion Carried. 
 
Barrington Countryside Fire Protection District Transition 
The transition committee continues to prepare for the “go live” date of March 1, 2017, 
and the process has been going well.  Deputy Chief Wenschhof stated that NWCDS 
has been outstanding to work with and very helpful and John replied that we still have 
some geography concerns, but believes they can be worked through to completion.    
 
Motorola WAVE Application 
Per the Joint Board’s approval, NWCDS will move forward with being the central “hub” 
for billing and coordinating the Motorola WAVE application. All member departments 
were sent paperwork and templates to complete and so far about most of the agencies 
have submitted their documents.  Motorola wants to receive everyone’s paperwork from 
NWCDS at once and Emails were sent to a handful of departments that are missing 
application documents or who need to send in their paperwork altogether. 
 
Brian Drake explained that 95% of the paperwork from member communities for the 
Wave Application has been turned in and will be submitted to Motorola by the end of the 
week.  He stated that the documentation will be compiled into one PDF, organized by 
member agency, and sent to Motorola. 
 
Mobile Command Vehicles 
Cook County has inquired about adding talk groups to their mobile command units and 
while NWCDS has not shared in the past, it may be beneficial to share going forward.  
Ferraro suggested that this decision was up to the communities.  This is especially 
helpful during events like concerts and festivals in the summertime, as well as during 
times of severe weather or emergencies. 
 
County would not have our encryption key.  Jim &/or Jason would program the units 
themselves to protect our devices.  A discussion ensued and the overall consensus was 
to go forward with sharing our talk groups for the betterment of our communities.  Each 
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community will be given a form to decide which talk groups they do or do not want to 
share and we will move forward from there. 
 
 
ADJOURNMENT 
Moved by Chief Haas and seconded by Chief Anderson to adjourn the meeting. Voice 
Vote: Motion Carried. The meeting was adjourned at 8:43 A.M. 


